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A LOOK THROUGH THE
COVID-19 PERISCOPE
Thank you for downloading the Covid-19 Impact Report, the first survey of
its kind to dive deeper into the pandemic's effects on the short-term and
vacation rental industry. In these pages we explore the survey findings in raw
data paired with analyses from our industry's leading experts, whom we
thank immensely for participating in this report.
Produced by Rent Responsibly together with our esteemed partners
Vacation Rental Management Association (VRMA) and AirDNA, this survey
gathered input from more than 1,400 short-term rental owners, hosts and
managers around the U.S. to unearth data on the rippling effects of this
unprecedented disruption.
One thing is certain: our industry has changed dramatically. Many of the
trends and innovations that were predicted to emerge over the next five or
10 years, like more flexible renting terms and a touch-free end-to-end guest
experience, have arrived overnight. Now is our opportunity to take the best
policies, practices and amenities unique to short-term rentals and set the
standard in hospitality for all. This report is here to help all stakeholders in
that process.
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HOW TO USE THIS REPORT
We designed the Covid-19 Impact Report to serve all members of the
short-term and vacation rental ecosystem.
We invite owners, hosts and managers to use this report to adjust your
resource allocation, cleaning, marketing, advocacy and other business
practices for the post-pandemic tourism economy.
We encourage tourism organizations and policymakers to use this as a
resource in creating informed and balanced rules and regulations for the
benefit of your communities.
For industry vendors, we think you'll uncover ideas for new or adapted
products and services.
To use the phrase of the moment that will ? and must ? ring true long past
our collective recovery, we are in t his t oget her. Just as a periscope is used to
survey the horizon to chart a path forward, we hope this report helps you
navigate to calmer waters on the other side.
Thank you for reading and sharing,
David Krauss
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M EET THE OW NERS & M A NAGERS

OF RESPONDENTS W HO OW N
SHORT-TERM RENTALS:

29%
89%

RENT THEIR
PRIM A RY RESI DENCE
OW N 5 OR FEW ER
PROPERTIES

TOBY BABICH
PRESIDENT,
VRMA

The survey
data
highlights
some key facts that those
outside of this industry don't
always get to see.
Short-term rental operators,
owners, and property
managers are small
businesses that are quickly
adjusting operations for a
post-COVID world. These
small business owners were
severely impacted by travel
restrictions, government
regulation, and general
market forces during the
pandemic. They are moving
quickly to implement new
cleaning and safety
guidelines, such as the
VRMA/VRHP SafeHome
initiative, and to address
communities?concerns for
reopening safely.

Social distancing will
become even more
commonplace,
especially in travel and
tourism. Short- term
rentals are the only
true social distancing
lodging option.
The short-term rental
community is a resilient
group, but overreaching
regulation and unfair
treatment of the industry
could have profound effects
on communities nationwide.
Communities are facing lost
tax revenues, declines in
tourism numbers, and
potential decreases in
property values. It is critical
for communities to embrace
short-term rentals, and work
to find a path forward that
balances the needs of
residents, small businesses,
and their local tourism
economy.

Note: Respondentscould select multiple options
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M ONEY M ATTERS

88%
OF OW NERS A RE AT
LEA ST SOM EW HAT
DEPENDENT ON THEIR
STR REV ENUE.
CLIFF JOHNSON,
CHIEF COMMERCIAL OFFICER,
RENTED.COM

The data confirms that our
industry is largely made up of
small businesses that do not have
a lot of additional resources to tap into financially
or from a human resources perspective. The
Payroll Protection Program (PPP) program
excluded a lot of small managers both
intentionally and unintentionally as it was largely
based on reimbursing payroll expenses, rent and
mortgages.
These numbers also show that many are unlikely
to survive as a business if revenue does not come
back by the summer. That will likely have a ripple
effect of a surge in foreclosures in vacation rental
destinations.

If adequate financial support and
regulatory support is not provided, we
could see more than half of the small
businesses that make up the professional
manager industry close their doors
permanently. The ramifications will be
felt in almost every state.
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JOBS & LA BOR IM PACTS
76% OF RESPONDENTS EM PLOY
AT LEA ST ONE STA FF M EM BER OR
CONTRACTOR. 85% REDUCED
STA FFI NG, HOURS OR SA LA RI ES
IN SOM E W AY DURI NG COV ID-19.

SUE JONES
FOUNDER, HR4VR

It is clear that small business
owners in our industry have
been struggling mightily to stay
afloat through the pandemic.

While 55% of respondents
temporarily shut down operations, no
one was immune from implementing
layoffs or furloughs, or reducing hours
and pay rates.
As companies receive funding from the
Paycheck Protection Program, it is becoming
increasingly difficult to recall workers back to
full-time employment given health risks and
Covid-19 concerns, childcare, and high rates of
unemployment compensation.
The unintended consequence of individuals
earning more on unemployment has employers
focusing on financial incentives to entice
workers to come off of unemployment and
return to the workforce. Things such as
temporary hazard pay, return-to-work
incentives, attendance and retention bonuses
are the trend. Taking time to have interactive
dialogue with your employees who are laid off
or furloughed about their return to work is a
key strategy. Find out what they need so that
you can determine how best to retain their
knowledge, skills and abilities in your business.
Note: Respondentscould select multiple options
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A RA PIDLY-CHA NGED M A RKETPLACE
SCOTT SHATFORD
FOUNDER & CEO, AIRDNA

At a high level, we're seeing a real
trend towards what we would call
?isolation tourism.?The only consumer
demand that we've seen over the last
month has been for almost immediate stays for over
two weeks in length.
The average length of stay has nearly doubled
mid- M arch to mid- M ay - and that is
monumental. We've never seen this move by more
than 0.1 day over the last four years.
The average person is discounting a monthly stay
about 25 percent, but most people who are getting
these monthly stays are discounting by over 50
percent. They?re not trying to make profits, just trying
to weather the storm.
One narrative is out there is true, that drive-to
destinations, classic vacation rental destinations ? the
mountains, the lakes, the beaches ? seem to be very
resilient.
Cities, on the other hand, are decimated. Occupancy is
down 70+ percent with no signs of recovery as
they get into summer, and that likely means a
multi-year recovery for these tourism markets.

THE AVERAGE LENGTH OF
STAY HAS NEARLY DOUBLED
3.76 DAYS PRIOR TO M ARCH 10
TO 6.4 DAYS M ARCH 10 - M AY 18

ACTIVE LISTINGS ARE DOW N
6% YEAR OVER YEAR
8.4M IN APRIL 2019
VS. 7.9M IN APRIL 2020
BOOKINGS M ADE ON AIRBNB IN
APRIL ARE DOW N 70% FROM 2019
4.7M BOOKINGS M ADE IN APRIL 2020 VS.
15.7M BOOKINGS M ADE IN APRIL 2019

MATT LANDAU

models and relatively low
overhead ? are able to
overhaul pricing to fit
One of the
consumer needs, pivot to new
gradual
extended stays, and even put
trends that
their operations on
the pandemic has accelerated temporary pause: all without
to behavioral change is the art actually going out of business.
of repurposing. From reused
This kind of resilience can
clothing in fashion to
upcycled produce in food, the be extremely valuable to
communities looking to
new market rewards people
kickstart their economies in
and products who can adapt
the coming months.
to different needs based on
momentary demand.
I expect to see STR
The data from this survey tells professionals stepping up to
flex this resilience at a time
us that the healthiest
short-term rental businesses when the world needs it most.
FOUNDER,
VRMB

? due to their asset-light
Note: Respondents could select multiple options
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FLEXIBLE RENTING & CRISIS HOUSING

1 IN 2
RESPONDENTS HOSTED
NON-LEI SURE GUESTS
DI RECTLY I M PACTED BY
COV I D-19, I NCLUDI NG FIRST
RESPONDERS, ESSENTI A L
W ORK ERS, I SOLATI ONS,
STRA NDED STUDENTS, A ND
FA M I LI ES OF PATI ENTS.

ALEXA NOTA,
RENT RESPONSIBLY

This data
spotlights what
the STR
community has
long recognized:
short-term rentals afford
incredible adaptability for guests,
property owners, residents, and
our communities.
31% hosted front line medical
personnel, quarantines, patients
and/ or their families.
28% of respondents pivoted to
mid- term stays.
23% hosted a local who couldn't
access their own home or guests
who simply wanted a quiet place
for remote work.
This flexible use of these homes
and the need for them are not new.
People have always sought
isolated, private home-like spaces

with kitchens,
laundry rooms and
other features other
lodging options don't
provide.
Public health crisis or
not, to say this option is lifesaving
is not an exaggeration. Take
Daniele Parker in Philadelphia
whose recovery from leukemia
treatment requires strict isolation
and home-cooked meals. Or
Bloomington ER nurse Jordan
Garvey, who stayed in an STR so he
doesn't risk exposure to his
high-risk housemate.
This value doesn't disappear when
t he pandemic subsides and
t ourism recovers.
Nor does the demand for STRs for
leisure and business travel, even as
the how, when and why we travel
changes.

Note: Respondentscould select multiple options

their homes short-term for income,
financial safety nets, or because
they simply love to host. (As noted
on page 6, only 1% of respondents
had switched their properties to
monthly unfurnished rentals.)
Covid-19 has only cemented
short-term and flexible rentals as
essent ial to communities now and
in the future. Municipalities and
destination marketing
organizations (DMOs) can
simultaneously rev their tourism
engines at a reduced risk of viral
outbreaks by pointing travelers to
isolated short-term rentals where
their dollars go to local residents
and businesses and circulate within
the community.

Nor does the need or desire of
tax-paying property owners to rent
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CLEA NING & DISINFECTION

80%
OF RESPONDENTS HA D
A LREA DY SELF-IM POSED
A DDITIONA L OR M ORE
STRINGENT CLEA NING
PRACTICES.
DURK JOHNSON
EXECUTIVE
DIRECTOR,
VACATION RENTAL
HOUSEKEEPING
PROFESSIONALS

It is encouraging
to see that eight in 10 respondents
took it upon themselves to
strengthen their cleaning practices
in some way even before
industry-wide guidelines began
rolling out. Other highlights here
are the two most widely adopted
practices: 1. deeper cleans, and 2.
implementing guidelines from the
CDC, EPA, OSHA, and other official
sources for guidance.
But this data also shows that we as
an industry must make it possible
for hosts and managers
everywhere to adopt all necessary
Covid-19 cleaning practices. This is
done through education and access
to commercial-rated hospitality
products.
Since this survey, multiple tourism
entities have released
federal-agency guided Covid-19
cleaning guidelines, including

SafeHome by VRMA and
Vacation Rental
Housekeeping
Professionals. These
recommendations
include:
- Proper disinfecting
agents (which are different from
cleaning and sanitizing agents)
- Adequate time after departures
to allow airborne respiratory
droplets to settle
- Adequate time for cleaners to
complete added tasks and allow
disinfecting agents their
specified dwell times
- Proper PPE usage
- Safe linen care
- Adjusted guest policies, such as
no early check-ins or late
check-outs
The recommendations also don?t
include practices we can?t set until
researchers know more about the
virus, like how long it lives on soft
surfaces, and what other tools we
may be able to use for disinfection.
Hosts and managers will have to
continue looking to officials
sources and implementing further

Note: Respondentscould select multiple options

guidelines as they are released.
For policymakers deeming one type
of accommodations less likely to
have proper cleaning than the
other, I invite you to travel with me.
I stay in countless hotels and STRs
every year and train the cleaning
teams of both lodging types. They
have the same standards, the same
use of cleaning chemicals and PPE,
the same challenges.
What matters in cleanliness is not
the lodging type. It is the
re- training of cleaning staff, the
pattern of tasks that ensure every
surface is properly treated now
with Covid- 19 specific products,
and the mechanisms for verifying
standards have been met.

>> SEE PAGE 11 FOR ADDITIONAL CLEANING RESOURCE LINKS
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GOV ERNM ENT ACTION & RESPONSE

#1

M OST REPORTED GOV ERNM ENT
ACTI ON: BA NNI NG ONLY STRS
GREG
HOLCOMB
GOVERNMENT
RELATIONS
DIRECTOR,
VRMA

1 IN 2
RESPONDENTS A RE
W I LLING TO PA RTICI PATE
IN FUTURE A DVOCACY

Many states
and localities unfairly looked
at vacation rentals and other
short-term rentals as a
threat to the health and
well-being of the community
with no data to back up their
assertions. Business closure
guidelines from the federal
government expressed a
need for residential lodging
options throughout the
pandemic, to house medical
staff, those with travel
disruptions, or families
affected by small
emergencies. Short-term
rentals are the only lodging
option that allows for true
social distancing.
Over half the respondents
were affected by business
closures, and in some cases,
unable to accept a
reservation into the next
year or beyond. These
policies were overreaching
and will have a dramatic
ripple effect on communities
in the long run.

Throughout the pandemic
most industries saw a need
to voice their concerns over
business closure orders,
travel restrictions, and other
guidelines. The short-term
rental industry was no
different. However, unlike
many other industries,
short-term rentals are still a
fragmented group of small
businesses. This led to a less
cohesive voice when
communicating with
policymakers, not having a
seat at the table for policy
discussions, and being
overshadowed by other
sectors of the travel and
tourism industry.

There are many efforts
underway that show
positive signs that this
will not happen again,
including safe
reopening guidelines,
new operational
standards, and
widespread realization
that advocating for
short- term rentals as
one voice is the only
way to move the
industry forward.
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THE EVOLV ING CONV ERSATION

TOP 3
NEEDS:
1. FI NA NCI A L SUPPORT
I NFORM ATI ON
2. GUI DA NCE ON LOCA L
STR A DVOCACY
3. COV I D-19 CLEA NI NG
PROCEDURE GUI DA NCE

Note: Respondentscould select multiple options

SCOTT
SHATFORD
FOUNDER & CEO,
AIRDNA

On a
regulatory
front, there
are a lot of interesting things
happening. The conversation is
going to be about economic
vitality. How do we inject more
tourism into the marketplace?
How do we create more
economic opportunity for our
residents?
This is going to be an
interesting time where local
legislators will be much more in
tune with the woes of their
local residents. With the
unemployment rate now at 15

percent, and with people trying
to try to pay the bills and do so
creatively, policymakers can no
longer ignore their short-term
rental host and manager
constituency ? at least not as
much as they could in a 3
percent unemployment
environment. As we get
through these lockdowns and
the knee-jerk ?stranger danger?
reactions and get into the
rebuilding phase, short-term
rentals will be central to these
discussions.
It?s important to differentiate
hosts and property managers
from the online platforms they
use. Airbnb and Vrbo simply
facilitate reservations.

It?s these 3.5 million
people who are the
ones who own and
operate short- term
rentals, those local
residents who invest
in their communities
and welcome visitors
to them. That money
stays local, getting
reinvested in local
employees and
recycled throughout
the local economy.
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FORGING THE FUTURE
?The best way to predict the future is to create it.?
- Abraham Lincoln
DAVID KRAUSS
FOUNDER & CEO, RENT RESPONSIBLY

Thank you for reading this
report. In uncertain times, we
naturally seek clarity. With our
partners at VRMA and AirDNA,
we recognized that this survey would uncover
much needed data to help us do so. It is our
sincere hope that our fellow short-term rental
community members, our compatriots in
hospitality, and our friends in government
benefit from this information. The decisions on
all of our plates will, individually and collectively,
create the one thing we all have in common: a
shared future.
Rent Responsibly helps build a sustainable future
for responsible short-term rental operators and,
by extension, every community on the planet. In

this context, sustainability means that incentives
are aligned for all participants ? owners, hosts,
managers, guests, neighbors, local small
businesses, and local government.
The future of the short-term rental community is
being forged right now. The Covid-19 crisis has
forced us to take a collective pause, to evolve
with the daily news and, ultimately, to step up to
the challenges of the day in sharing our homes
with those who have needed them throughout
the crisis.
Rent Responsibly was founded on the principle
that it is our responsibilit y as short-term rental
stakeholders to ensure that we are building a
sustainable future for ourselves and our
communities. We look forward to creating a
bright future with each of you.

W HAT YOU CAN DO NEXT
EXPLORE COVID-19
CLEANING GUIDELINES

M EET THE FACES
BEHIND THE DATA

CITIES, COUNTIES AND
OTHER POLICYM AKERS:

VRMA SafeHome Guidelines >

A SK US A BOUT

VRM A.or g

RENT RESPONSIBLY
FOR REGULATORS

Vrbo Cleaning Guidelines >
Vr bo.com/ Discover yHub

USTA Guidelines >

READ THEIR STORIES >
Rent Responsibly.or g/ M edia

Inf o@Rent Responsi bl y.or g >

USTr avel.or g
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